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HOW KRONES SCALED ITS FREIGHT COST 

AUDITING AND UNCOVERED MILLIONS IN 

SAVINGS POTENTIAL

Industry: Mechanical and plant engineering

Product: Freight Competence Center

Challenges:

• A high annual freight volume of €100 million with 

around 150,000 invoice line items

• Internal freight auditing could only be carried out on 

a sample basis

• A complete review and claim of all invoices would 

only have been possible with significantly more staff

• Billing errors went undetected

Solutions:

•      Professional external freight auditing and claims                 

        management

•      Audit-proof process and reduction of invoice error                 

        rates 

•     Identified invoice discrepancies exceed the cost of            

       auditing

•     Reliable data basis for negotiations, tenders, and   

       pricing calculations

  

More information: www.krones.com

Krones AG outsourced its freight auditing to Solvares 

Logistics, significantly improving billing quality. Identifying 

invoice discrepancies quickly led to substantial freight cost 

savings. The audit-proof process also provides data for 

tenders, quotations, and negotiations with freight forwarders.

Krones continues to grow—not only in its core business of 

filling and packaging technology. Several long-term global 

developments support this growth: population growth, the rise 

of a consumption-oriented middle class in emerging 

countries, and urbanization are all increasing demand for 

packaged beverages.

High auditing effort with growing freight volume

These trends are reflected in the logistics effort of the publicly 

listed mechanical engineering company: as early as 2015, 

annual costs for global transportation across all modes 

amounted to €100 million—associated with around 150,000 

invoice items. The service spectrum ranges from spare parts 

shipped by courier across Europe to filling systems transported 

worldwide. On average, 150 documents must be checked daily 

and, if necessary, disputed with freight forwarders—

a mammoth task that was not very popular among employees. 

 

“Invoice verification used to be handled by a two-person team 

that could only work on a sample basis due to the volume,” 

recalls Caroline Stuhldreher, Project Manager in Logistics at 

Krones. “We wanted to improve our quality in this area and 

were looking for an external solution that, as a neutral party, 

could check as many invoices as possible for accuracy,” adds 

Thomas Wander, Head of CPL Logistic Operations at Krones AG.
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Data protection as a criterion 

After an intensive selection phase with various providers, Krones 

chose the professional freight auditing services of Solvares 

Logistics. 

 

“Solvares Logistics not only identifies potential invoice errors but 

also handles clarification and settlement with the freight forwar-

ders,” reports Stuhldreher. Another important criterion was data 

protection: 

 

“We examined the processes very closely and found that Solvares 

Logistics handles sensitive invoice data with great care.” 

 

In addition, the Head of Internal Audit at Krones AG had already 

had positive experiences with Solvares Logistics elsewhere and 

served as a reference. 

 

The transition from internal to external invoice auditing was 

carried out in several steps. Initially, the large logistics service 

providers with the highest revenues were integrated. The freight 

forwarders were very cooperative, especially since many were 

already familiar with the process from other clients. 

 

Standardized data processes were set up for each service 

provider so that invoice data could be automatically checked and 

compared with agreed conditions. The Excel data is then 

imported into Solvares Logistics’ IT system and matched with 

stored conditions. 

 

“We formed a small joint project team that worked very 

efficiently together. Even today, Solvares Logistics experts 

support us whenever we have requests for adjustments,” praises 

Wander.

   Solvares Logistics not only identifies potential invoice 

errors but also handles clarification and settlement with the 

freight forwarders.

 

Caroline Stuhldreher, Project Manager, Krones

Savings in the millions

The fully paperless process has been running flawlessly since 

2017. In the first year alone, invoice discrepancies totaling 

€288,000 were identified. By 2019, 70% of commissioned freight 

forwarders had been integrated into the process. 

• 100 million€ annual freight volume

• 150,000 invoice items

• 288,000€ discrepancies identified in the first year

• 1.3 million€ savings potential / discrepancies in 2019

 

At that time, the identified discrepancies and freight cost savings 

amounted to €1.3 million. Since then, the error rate has declined 

as barriers and misunderstandings have been systematically 

identified and eliminated.
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More about freight auditing by Solvares Logistics

https://solvares-logistics.com/en/freight-competence-center/

logistics@solvares.com
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“We do not assume that any freight forwarder invoices incorrectly 

on purpose,” emphasizes Stuhldreher. 

 

However, the benefits of professional freight auditing go beyond 

cost savings. 

With Solvares Logistics, we now have a secure process, which 

also benefits our invoice auditors,” explains Wander. In addition, 

Krones now has a database containing all invoice information, 

which can be used for tenders and the calculation of new pro-

jects. Complaint rates from past invoices also play a role in such 

discussions.

Optimized offers 

The collected data may offer even more benefits in the future: 

 

“Together with Solvares Logistics, we are currently looking for a 

way to simplify our quotation process based on large datasets,” 

describes Wander. 

 

Previously, transport cost calculations for a filling system were 

based on individual freight invoices from the past. In the future, 

anonymized bulk data from Solvares Logistics’ overall experi-

ence could be used to approximate actual costs more accurately.

Conclusion

With professional freight auditing by Solvares Logistics, Krones 

has established an audit-proof process, systematically uncovered 

freight cost discrepancies, and created a reliable data foundation 

for negotiations, tenders, and pricing.

ABOUT KRONES AG 

 

The Krones Group, headquartered in Neutraubling, 

plans, develops, and manufactures machines and 

complete systems for process, filling, and packaging 

technology. The portfolio is complemented by 

information technology, factory planning, plastics 

recycling, and numerous products from Krones 

subsidiaries such as intralogistics and valve production. 

 

Every day, millions of beverage bottles and cans are 

processed by Krones systems. Krones solutions are also 

used in the food and beverage industry as well as in the 

chemical, pharmaceutical, and cosmetics industries. 

 

The company employs around 24,000 people 

worldwide. Group revenue in 2024 amounted to €5.293 

billion. Around 90% of revenue is generated abroad. An 

international service team of around 3,000 employees 

ensures fast and targeted customer support. In addition 

to the publicly listed Krones AG, the Group includes more 

than 100 subsidiaries and branches worldwide.

 

Further information:  www.krones.com

   “This is also a compliance issue, as it ultimately 

involves a great deal of money, and we can now enter into new 

negotiations with freight forwarders in a very concrete way. 

With Solvares Logistics, we now have a secure process, which 

is also appreciated by our invoice auditors.” 

Thomas Wander · Head of CPL Logistic Operations, Krones
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