CASE STUDY

INTELLIGENT FLEET

CONTROL WITH OPHEO

(») OTTO DORNER"

Industry: Building Materials

Products: Dispo-Cockpit / opheo mobile / Tariffs /
Fleet and Personnel / Reporting / opheo portal

Challenges:
e Intelligent software for fleet management
¢ Route planning and telematics integrated in
one solution
e Tracking of all transport processes by the dispatcher
 Reporting of contribution margins for each vehicle /
each tour

Solutions:

e Automation of many processes in truck dispatching
¢ Increase in dispatcher and customer satisfaction

e Minimisation of empty kilometres

¢ Reduction of effort and costs

More information:
www.doerner.de

SOLVARES

LOGISTICS

The OTTO DORNER Group now controls around 180 of its own
and third-party vehicles with the opheo Transport Manage-
ment and Telematics system. The solution, developed by
Hamburg-based Solvares Logistics was particularly convincing
with its fully integrated telematics, the integrated forecasting
function and the calculation of the contribution margin for each
vehicle used while it is still being planned. The 60 user licenc-
es are used in two subsidiaries of the OTTO DORNER Group in
the sand, gravel and landfill business division. The subsidiar-
ies not only deliver gravel and sand to construction sites, but
also collect and dispose of material from the sites.

The decision in favour of opheo was preceded by an intensive
analysis of many transport management systems. “In a compet-
itive comparison, opheo proved to be the most intelligent and
innovative software for managing our fleet.” explains Managing
Director Oliver Dérner. He was also convinced by Solvares Logis-
tics’ “high level of industry expertise” in the building materials
and bulk goods sector.

OTTO DORNER uses opheo modules Dispo-Cockpit, Tariffs, Fleet
and Personnel, Reporting, the telematics system opheo mobile
as well as the opheo portal for the evaluation of telematics data.

' ' We are always advised very competently and reli-
ably, and feel very well looked after by Solvares Logis-
tics. The agreed project deadlines have also been met
reached.

Andreas Mackens - Project Manager Dorner Group



INTELLIGENT FLEET CONTROL WITH OPHEO

Integrated route planning and telematics

Route planning and telematics solution are fully integrated in
opheo. Commercially available tablets with Android operating
systems equipped with the opheo mobile telematics app serve
as mobile terminals in the vehicles. The app takes care of the
order management. Current driving time information is au-
tomatically read directly from the digital tachograph via a box
installed in the truck and transmitted to opheo.

Deployment of opheo mobile

In a first step, the 65 company-owned vehicles have already
been equipped with opheo mobile. In addition to the navigation
system, the drivers benefit from simple communication with text
messages and automatically generated time sheets, which could
be available for payroll accounting in the future. Another 80
trucks of the transport companies that regularly drive for OTTO
DORNER are to follow within the next few months.

Real-time vehicle tracking

With the help of the telematics solution, the dispatchers can
track all connected trucks in real time. In doing so, opheo uses
the current position data to calculate whether the trucks are
still on schedule and provides an outlook on the expected arrival
time at the following destinations. In case of imminent delays,
the dispatchers can react in time and work with precise values.
opheo won the TelematikAward in 2014 for this forecasting
function.

SMART PLANNING

In scheduling, opheo already shows which contribution mar-
gin each vehicle deployed generates and to what extent these
values shift in the event of changes to the plan. Through this
‘smart planning’, the dispatcher is able to become a scheduling
controller. They can read the financial effects of their planning
in euros and cents directly in the opheo scheduling cockpit and
no longer must rely solely on personal experience when making
decisions. The contribution margins are calculated on the basis
of the freight revenues that opheo retrieves for each order from
the Kifa merchandise management system. The revenues are
compared to the tour costs, which are calculated on the basis of
the cost models stored in opheo.
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opheo has been in use at 0TTO DORNER Kies and Umwelt
Mecklenburg GmbH & Co. KG since mid-August 2015. This was
followed at the beginning of September by the ‘go-Llive” at 0TTO
DORNER Kies and Deponien GmbH & Co. KG.

Partnership and competence in fully automated dispatch
What Landwehr appreciates about TomTom Telematics and
WEBFLEET is the viewpoint of the product. In his opinion, it is
always about developing it further in the best possible way.

opheo’s high level of competence in the area of fully automated
dispatching support and the connection to WEBFLEET spoke in
its favour. Important interfaces - especially during the integra-
tion of opheo into operational processes - were also the regional
sales partners of TomTom Telematics: comuniverse GmbH and
Xplus1 GmbH. They work closely with the parties involved on all
sides, are aware of wishes or concerns and are the first person-
al contact on site. Xplus1 GmbH ensures, among other things,
that WEBFLEET interacts perfectly with opheo in joint projects.
In addition, the company has detailed technical knowledge of the
vehicles that Solvares Logistics itself does not have. A win-win
situation for all involved.

& an appointment at
rk. https://www.solvares-logistics.com/en/logistics-consulting
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logistics@solvares.com




