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BENZ BAUSTOFFE

DISPATCHES WITH OPHEO

Benz Baustoffe is a German based building material compa-

ny situated in Neckarbischofsheim area, between Stuttgart
and Frankfurt. The company uses the Transport Management
@ System opheo, coupled with its integrated telematics solution

opheo mobile to manage and monitor its dedicated truck fleet.
The objective of the software’s introduction was to improve
customer service, reduce workload for the transport team and
reduce overall transport costs. In addition, Benz wanted to use
the telematics data for efficient driver evaluation and optimi-
zation of vehicle consumption and maintenance.

Industry: Building Materials

Products: opheo tcs / opheo mobile /
Predictive Planning / Auto Messaging / opheo portal /

. . Benz Baustoffe is an owner-managed, medium-sized family
Tachograph integration

business supplying a wide range of building construction prod-
ucts, specifically including gardening, roofing, insulation, tiling

Challenges:
g and dry construction building elements. In addition, Benz offers

¢ Reduced workload for the transport department : . ) . . L
: ) . comprehensive services including product training and logistics.

e Savings in vehicle costs } . . . . .
) A fleet of 32 trucks - including articulated vehicles, rigids, tip-

e Improved customer service o ) .
) pers and semitrailers - are available to deliver to customers. All

e Modern user interface ) . ) . ) .
vehicles support a wide variety of unloading methods including

. truck mounted fork lift and cranes. These meet the challenging
Solutions:

e Central transport planning

e Vehicle telematics interface enables improved
driver hours visibility

e Improved customers delivery adherence as a
result of better real time visibility Christian Schieck - Managing Director, BENZ

e Significant reduction in workload due to better
system integration

“The systematic organisation of information in opheo's
Dispatch Cockpit convinced us from the start.”

logistics requirements across the diverse product portfolio in
the construction sector. Customers include larger construction
More information: companies as well as private builders.
www.benz-baustoffe.de
The delivery area of the fleet covers the region south of Frank-
furt to the north of Stuttgart, and east of Kaiserslautern to the
west of Wiirzburg. Online customers, situated throughout Ger-
many, Switzerland and France are also supplied.
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DIGITALIZATION AND SUSTAINABILITY: 100 CUBIC
METERS OF CONCRETE, 0 GRAMS OF PAPER

The solution: opheo

Each of Benz's seven branches was responsible for planning

its own delivery routes before the introduction of opheo.

This frequently led to inefficient use of their trucks, due to
missed synergy opportunities. With opheo, the business can now
schedule its fleet centrally, giving a birds eye view of the overall
plan and taking advantage of synergies between the locations.

“We have set up workstations with four monitors, for our
transport planners, three of which are used exclusively for fleet
control and planning,” explains Benz Managing Director and
Project Manager Christian Schieck. “The monitors show, from
left to right, trucks and orders, road map and graphical route
plans.” Benz's IT experts liked opheo’s modern user interface as
well as the “young and creative team of developers at Solvares
Logistics”.

Problem-free integration

opheo receives the order data directly from the Unitrade mer-
chandise management system via an interface. After loading,
the Transport planner sends the routes and order data directly
to the drivers, who are equipped with Samsung Galaxy tablets
and the opheo mobile telematics app. The app handles both
order management and navigation. The Planner receives the
vehicle positions, driving and rest times, and the order statuses
in real time.

opheo improves service quality

The predictive planning function interactively checks whether a
vehicle is still on schedule and extrapolates any deviations for the
remainder of the route and to all subsequent routes. opheo indi-

cates impending violations of delivery dates or driving regulations
at an early stage, so that the planner is informed in good time.
“This has enabled us to significantly improve our adherence to
delivery dates and the quality of our service,” says Schieck.

Automatic notification reminder

Solvares Logistics has also developed an automated notification
reminder especially for Benz. If requested by the customer, opheo
generates a message with the calculated arrival time shortly
before the actual delivery. The function becomes active, when the
truck is only 25 kilometres or 30 minutes away from its destina-
tion. The reminder message appears on the display of the driver’s
tablet and contains all the details for a telephone notification to
the customer. “Shifting the notification to the drivers has led to a
noticeable reduction in workload in the transport department and
has resulted in a higher quality of service,” Schieck notes.

PTV Navigator is installed on the driver terminals.
This is a professional navigation solution for commercial vehicle fleets.

The function to transfer pre-calculated routes from the central route
planning system directly to the mobile device (guided navigation) en-
sures that the plan is accurately communicated and actual values can
be measured versus plan (e.g. route, travel time, distance, tolls, fuel
consumption, emissions).

Analysis for efficient driving

Another goal of the project was to improve driving efficiency.

18 trucks were equipped with telematics boxes that are connect-
ed to the CAN bus systems. Telematics data from the vehicles is
transmitted and can be analysed in the opheo portal. Benz use
this data to train the drivers in improved driving techniques with
the objective of improving fuel consumption and vehicle mainte-
nance costs.

Tacho data management

Benz also map the tachograph data into opheo. Data is commu-
nicated automatically and stored for query in opheo tachoweb.
Here Transport Planners have access to driving and rest times
and can proactively detect potential issues at an early stage to
prevent impending violations.

& an appointment at

https://www.solvares-logistics.com/en/logistics-consulting
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